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OPNAV INSTRUCTION 3500.38A/ USCG COMDT INSTRUCTION M3500.1A

From: Chief of Naval Operations
Commandant, United States Coast Guard

Subj:  UNIVERSAL NAVY TASK LIST (UNTL)
Encl: (1) Universal Navy Task List (UNTL)

Ref: (a) CIJCSM 3500.04B, 1 October 1999, “Universal Joint Task List”

(b) CJICSI 3500.01B, 31 December 1999, “Joint Training Policy for the Armed Forces of
the United States”

(c) CICSM 3500.02B, 1 May 1998, “Joint Training Master Plan 2000”

(d) CICSM 3500.03, 1 Jun 96, “Joint Training Manual”

(e) CINCPACFLT/CINCLANTFLTINST 3501.3, 14 March 2001, “Pacific Fleet and
Atlantic Fleet Training Strategy”

1. Purpose

a. Toprovidejoint force and nava commanders an interoperability tool for usein articulating their
mission requirements.

b. To provide the Navy and Coast Guard a standardized tool for describing requirements for
the planning, conducting, assessing, and evaluating of joint, Navy, and Coast Guard training.

2. Cancellation. OPNAVINST 3500.38/USCG COMDTINST M3500.1, 30 September 1996, is
canceled.
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3. Background. The Universal Navy Task List (UNTL) is asingle source document that
combines the Universal Joint Task List (UJTL), reference (), with the Navy Tactical Task List
(NTTL). Asapplied to joint training, the task list provides the common language that
commanders can use to document their command warfighting requirements as Joint Mission
Essential Tasks (JMETS). It provides Navy planners and trainers with asingle task list to
articulate both joint and navy specific training requirements. The UNTL’stactical level of war
task list isacompilation of Navy and Coast Guard tasks, and is written utilizing the common
language and task hierarchy of the UJTL. The UNTL isarchitecturally linked to the UJTL by
also including the UJTL'’s Strategic-National (SN), Strategic-Theater (ST) and Operational
(OP) levels of war tasks.

4. Scope. Thismanual appliesto Navy and Coast Guard (Department of Defense related
missions) activities, commands and personnel conducting joint and Naval operations and
training.

5. Discussion. The UJTL/IMETL and UNTL/NMETL structures were developed as a
standardized tool for describing requirements for the planning, conducting, assessing, and
evaluating of joint training. However, because UJTL/UNTL provide acommon language and
reference system for addressing requirements, there are numerous service and joint initiatives to
use these structures for purposes in addition to joint training.

6. Poalicy. All Navy and Coast Guard (Department of Defense related missions) activities
shall:

a. Usethe UNTL to facilitate linkages between Service and joint training as discussed in
reference (b).

b. Usethe detailed procedures for implementing joint and Service training policy that are
contained in references (c), (d), and (e).

c. Apply the concepts and methodol ogy prescribed herein in planning, conducting, assessing,
and evauating joint training.

7. Responsihilities.

a. The Chief of Naval Operations and Commandant, Coast Guard provide policy
sponsorship and service approval of Navy and Coast Guard Task Lists.

b. Inaccordance with reference (b), the Chief of Naval Operations and Commandant, Coast
Guard shall support integration of the UNTL into existing training.
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c. Navy Warfare Development Command shall:
(1) Serveascoordinator and Primary Review Authority for the UNTL.
(2) Providefor thereview and update of the UNTL.

(3 Upon complete review and coordination, forward inputs to the UJTL to the Joint Staff
(Jn).

d. Feet and Type commanders shall incorporate the Universal Navy Task List into the
planning, conducting, assessing, and evaluating of training.

e. Unit Commanders shall:

(1) Implement the methodology and concepts presented herein as appropriate to facilitate
training.

(2) Providetraining and lessons |learned reports dealing with the UNTL/NTTL to the Navy
Warfare Development Command. Forward all comments and suggested changes in accordance
with paragraph 7, below.

7. Review. Itisanticipated that the UNTL will be updated in conjunction with the UJTL update
cycle and as required. Updates shall draw heavily from fleet users. Updates to the strategic,
operational and tactical tasks and the conditions and measures can be devel oped using the
applicable guidance in thisinstruction. Forward all comments and updates to the Navy Warfare
Development Command, 1530 Gilbert Street, Norfolk, VA, 23511-2723.
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COMMANDER, ARMY TRAINING AND DOCTRINE COMMAND
INGALLS ROAD BUILDING 133 ROOM 7
FORT MONROE, VA 23651-5000

Thisinstruction will also be located on the Navy Tactical Information Compendium (NTIC).
OPNAYV (N3/N5, N512, N512(2), N7, N8)

SECNAV/OPNAYV Directories Control Office
Washington Navy Y ard Building 200

901 M Street SE

Washington DC 20374-5074 (10 copies)
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